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Kak ynpaBnsitb npogykTom? HOSPITALITY

UT0 HYXHO yunTbIBATH NPY HOPMUPOBAHNM NPOAYKTA

dopMMUpPOBaHME CEPBUCHbIX anapTameHToB?
[poayxTa 1. MecTopacnonoxeHue
CEepPBUCHEIX
anapraMeHTOE — 2. [1naHWpoBKa anapTaMeHTOB - OPUEHTALMA HA MOTEHUMASbHbIX KITMEHTOB
OTBETCTBEHHEN 3. [NnaHupoBaHwue br3HeC NpoLeccoB Ans cnyxobbl cepsuca
nomxon .
W TEXHUYECKON NOALEPKKM Knventb!

CepBUCHbIX anapTameHTOB

KOPMNOPATUBHbIE TPEBE/ ATEHTCTBA
K/UEHTDI (POCCUMCKUE U
3APYBEHHDIE)

HOPUOANUHECKHUE U

KOHCANTUHIOBBIE IT KOMNAHWUM
KOMMNAHUM CMCTEMEI
EPOHMPOBAHUA
(KPYMHEALUME
CUCTEMbI
PENNOKALIMOHHBIE BPOHUPOBAHUA,
BAHKM U KOMMNAHUA OBLLEAOCTYIHBIE
MHBECTULIMOHHBIE (POCCUICKME 1 KOPNOPATUBHbIE
KOMNAHWH W 3APYBEXHDIE) PA3[ENDI)
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Pacxopbl

* onnata paboTbl COTPYAHMKOB

* TEXHUYECKAs NOAAEPKKa

— * MapKETUHIOBLIN BloaXeT

* (DOH/IbI HA PEMOHT, top.pacxodb! 1 np.

* KOMUCCMOHHbIE BO3HArpaXaeH!si CTOPOHHMX
areHTCTB

* onnarta ycnyr CTOPOHHUX OpraHW3aLui
(Takcm, aKckypcuu, np.)
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[Tpumep hMHaHCOBOro pacyeTa npoeKTa MOKC Krnacca

ASSUMPTIONS

Apartments split Units Av. area (sqm) % Split of units Total area S0.m
Studio 9 35 21.4% Gross internal 3 000
1-bedroom (2 rooms) 24 b2 57,1% Met internal [resi) 2261
2-bedroom (3 rooms) 9 75 21.4% Lobby
3-bedroom (4 rooms)
3-bedroom (4 rooms)
Common areas
Total 42

Rates per room (net of VAT) 2017 2018 2019 2020 2021
Studio 7 000 8 050 B8 B55 0741 10 715
1-bedroom (2 rooms) & 500 9775 10 755 11 B28 13011
2-bedroom (3 rooms) 12 500 14 375 15 813 17 384 19 153

0 i 0 0 0 0
0 | 0 0 0 0
Growth 2017-2018 Growth 2018-2019 Growth 2019-2020 Growth 2020-2021

Rates growth 15,0% 10,0% | 10,0% | 10,0% |
Incremental increase of rates over full period (rates override) 0,0% (reguired for scenario analysis)

Oceu rates 2017 2018 2019 2020 2021
Occupancy (average) | 75,1% 22,5% £2,5% | 82,5% | £2,5% |

{please refer to Inputs page to change occupancy per month - lines 16 and 19)

Average Duration of stay (days) | 15




[Tpumep hMHaHCOBOro pacyeTa npoeKTa MOKC Krnacca

Booking agency costs
Percentage of revenue 50,0%
Fee 15,0%

Staff costs Maonthly wages (RUB)
General manager 200 D00
Accountant f Admin 70 000
Courier 35 00D
Tech-Support 50 000
IT-Support 30 000
Cleaning lady 35 000
Concierge / Reception (12 hours) &0 000D

* Wages net of social insurance at the rate of ...

Sales and marketing costs

General marketing monthly (RUB with VAT) | 50 000
Utility fees
Utility fees per apartment (RUB with VAT) | 4 000

Direct operating costs

General property mgmt (RUB with VAT) 500
Cleaning supplies (RUB with VAT) 1000
Weekly cleaning (RUB with VAT) [}]
Departure cleaning (RUB with VAT) 0
Common areas cleaning (RUB with VAT) 0
Linen laundry (RUB with VAT) 600
Linen replacement (RUB with VAT) 4 500
Guest supplies (RUB with VAT) 1 000
Telecom: phane+internet (RUB with VAT) 4 000
Security maintenance (RUB with VAT) 5000
Legal (RUB with VAT) 0,25%
IT running monthly (RUB with VAT) (contract) 1]
Third party insurance (RUB with VAT) 10 00O

*excludes building insurance and property taxes which shall be owners responsibility

Repair and maintenance fund Furniture Fund Finture and Fittings Elevator
Repairs, % of net revenue [RUB with VAT) 1,10% 0,35% 0,10%
Bank costs Share Processing cost
Credit card payments 40,0% 1,5%

Bank transfers &0,0% 0,2%
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[pymep prHAHCOBOro pacyeTa NpoeKTa KC Knacca HOSPITALITY
COUTPUTS 2017= 2018 2019 2020 2021
Rooms available RIS 15 330 15 330 15 330 15 372 15 330
Rooms sold RIS 11 506 12 642 12 642 12 678 12 642
Ococupancy % 75,1% B2 5% B2 5% B2, 5% B2 5%
Average room rate [excl. WVAT) RUEB 9 036 10 391 11 430 12 573 15 B31
RewvPAR [excl. WAT) RUB & 782 B 569 9426 10 369 11 405
Notes:
PROFIT AMND LOSS STATEMEMNT 2017+ 2018 2019 22020 2021
Rewvenue (thsd RUB) 103 9649 131 364 1443 S04 159 399 174 845
Booking fees fthsd RUB} -7 797 -9 B52 -10 838 -11 955 -13 113
Wages and social fthsd RUB} -10 622 -11 174 -11 733 -12 320 -12 936
Management fee fthsd RUB} -12 262 -15 852 -17 521 -19 420 -21 388
Paid as share of revenue fthsd RUE) -5 198 - 568 -7 225 -7 970 -8 F42
Paid as share of profit fthsd RUB} -7 05 -9 384 -10 296 -11 450 -1 6-lty
Other direct operating costs fthsd RUEB) -6 208 -6 791 -7 276 -7 BD1 -8 354
Loundry and linen changes fthsd RUE) -2 785 -2 880 -3 188 -3 4171 -3 650
Telecom: phone+internct fthsd RUE) -5 -51 -55 -59 -3
General property management  (thsd RUEB) -1 500 -1 605 -1 717 -1 838 -1 266
Welcome packs fthsd RUB} -931 -1 095 -1 172 -1 257 -1 341
Insuwrance (building and 3rd part  (thsd RUB) -1.20 -128 -137 -147 -157
Cleaning & cleaning supplies fthsd RUE) -5 -539 -57FF -1 7 -Gt 1
Security maintenance fthsd RUEB) -7 -5 -6 - -5
Legal fthsd RUB} -6 -328 -361 -398 -437
Sales and marketing (thsd RUEB) -6 -5422 -G8 7 -735 -TB6
Repairs fthsd RUB} -1 611 -2 036 -2 240 -2 471 -2 710
Utilities fthsd RUB) -2 016 -2 117 -2 223 -2 334 -2 450
Bank costs {thsd RUB} -745 -045 -1 020 -1 148 -1 259
Pre-tax profit {thsd RUB) 62 078 81 953 90 943 101 216 111 848
Margin = 0% 5.2 % 53 % 53 % G B
Notes:
CASH FLOW STATEMEMNT Initial 2017= 2018 2019 2020 2021
Set-up (thsd RUB) 1]
Cash inflow (thsd RUB) 105 964 131 364 144 S0 159 399 174 B45
Cash outflow (thsd RUB) -411 BBE -49 411 -53 557 -58 183 -62 997
Cumulative (thsd RUB) (L) 62 078 144 031 234 974 336 190 448 038

B e -
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KonnyectBo anaptameHToB 13
MuaMMyM
cepBuca — Bua noroeopa [0BepuUTENbHOE YrpaBnexne
MaKCHUMyM
NpUEEUTH [laTa Hayana npoekTa 1 nioHsa 2016
Llenesas aygutopus KopnopaTuHbIi CEKTOP
Oxunpgaemast 4OXOAHOCTb 13-15% ronoBbIx
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Tubkuil OPOJYKT
— OpMeHTauus
Ha PBHOK M
KJIMEHTOB
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CepByCHble anapTameHTbl — 60rbLUMe NepcrnekTBbI! HOSPITALITY

Kapuue liMapeea
T'eHepaNbHEM OUPEKTOP
Intermark Hospitality
shmaryova@intermarksa. ru
8 916 212 56 56

8 495 22 189 22
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